











Off-Site Renewables

Geothermal




Beware Speculative “Solutions”

When we depend on simple
“fixes”, or on unproven or
untested technologies, we risk
the unintended consequences
like the current bio-fuel
program, and others that end
up in our tailpipes or smoke
stacks. "Solutions" should not
create more problems than
they solve.

© 2000, P.S. Mueller, reprinted with special




CAP Progress To Date

Climate Action Plan
Draft Measures

Draft Draft Draft Draft
Polices Ordinances Programs Actions

Determine City/Community Actions Since 2005
Propose Draft Measures

Draft Measures Reviewed By City

Today - Draft Measures Reviewed By Community




CAP Draft Measures for Review

Silroy

CITY OF GILROY CLIMATE AC
PRELIMINARY MEASURES EV.

Measure

Municipal (M)
Community (C)

Comments

Transportation (T) and Land Use (LU)

Exclude

VMT Reduction

T/LU-1 Implement a “Safe Route to
Schools” program.

Instituted for all elementar

More Info

middle schools; current gr:
application for a trail syste

Include

T/LU-2 Modify City zoning and
development standards to allow and
expand live-work and work-live uses in
existing and future residential
development, and by adopting more
liberal home occupation requirements.

Secure list of potential use
building types, and possibl

locations

Already

Doing




Include Your Questions and Concerns

Aren’'t many Measures’ Implementation
contingent on adequate funding?

What are the real costs and benefits of
each Measure?

Who will decide on the final Measures?

What are the 2020 greenhouse gas
emission reduction targets?

What are the impacts to building and
developing in Gilroy?




Economic / Revenue Constraints




Sample Evaluation Metrics

. CO2 Emissions by metric tons
. Oil and natural gas consumption
Gallons/time, tons of waste, GHG

. Vehicle miles traveled (VMT), GHG
emissions

. Annualized cost, life cycle costs, cost of
not acting

Electricity | - [MeticTons/Month |
NaturalGas | - [MetricTons/Month |
Vehicular Emissions | - [MetricTons/Month |
Water Consumption | - [MetricTons/Month |
Total | - [MetricTons/Month |




Existing City CEQA Process

The existing City process requires the following:

1.

Quantification of the project-generated GHGs, if the project meets
the BAAQMD CEQA Guidelines screening level thresholds for GHG
impacts,

. Comparison of the project generated GHG emissions to the

BAAQMD thresholds of significance to determine significance,

. Mitigation for any significant impacts due to GHG emissions by

reducing project emission below the quantitative threshold of
significance through on-site (primarily) or off-site (secondarily)
mitigation (the City through a contract with EMC Planning has
developed a standardized list of measures),

. If feasible mitigation measures are not available to reduce impacts

below relevant thresholds, the project approval would require a
statement of overriding consideration documenting why the benefits
of the project outweigh the significant and unavoidable impacts of
GHG emissions.




CAP CEQA Process

An update to the City’s existing standardized list of GHG mitigation
measures may be warranted upon Cap’s completion .

The Bay Area Greenhouse Gas Model and CAPCOA Quantifying
Greenhouse Gas Mitigation Measures are now available as tools for
assessing the GHG emissions and the associated reductions due to
common mitigation measures and should become part of the suit of
City-recommended, standard tools used by proposed project

applicants, staff, and CEQA consultants.

The City may choose to set its own GHG thresholds of significance
(they must be based upon substantial evidence).

CEQA documents must include a discussion of consistency with the
City’s CAP, including changes to the General Plan etc..

ltems #1, 2, and 3 above, are already being implemented in practice
and/or may be implemented as part of the Gilroy CAP process. All
Initial Studies leading to Negative Declarations and

EIRs that commence on or after the Gilroy CAP has been approved
by the City should include item 4.




Following This Workshop

Review Community responses with City

. Refine the Draft Measures and prioritize

1.
2
3.
4
S

Select Measures for “modeling”

. Model Measures

. Workshop Two: Community Review of the

modeled Measures

. Refine model Measures and integrate into

the Draft Climate Action Plan

. Review by City Council and Adoption




Early Demonstration Projects

WiTiin e T

PV Installation - $51,400 Electricity Generated
60,000 Square Feet Photo-Voltaic Panels




Monitor and Evaluate the Plan

Greenhouse Gas (GHG) / Non-Renewable Resource Reduction Strategies | N\
Strategy Category: Energy Efficiency and Conservation =,

Audits and Evaluations

Audit major agency buildings and facilities to
quantify energy use and identify opportunities for
energy savings through efficiency and conservation
measures.

Conduct retro-commissioning studies of major
agency building HVAC

and lighting systems.

Benchmark energy use of major agency buildings.
Building retrofitting and retro-commissioning
Develop an implementation schedule to implement
no cost/low cost opportunities.

Develop implementation plan for capital intensive
energy retrofits.

Develop implementation plan to achieve facility
Energy Star rating of 60-75 or greater, where feasible.
Implement retro-commissioning improvements as
recommended in studies.

Operations/protocols

Establish energy efficiency protocols for building
custodial and cleaning services.

Establish facility energy efficiency policy for
employees that provides guidelines, instructions and
requirements for efficient use of the facility such as by
turning lights and computers off, thermostat use, etc.

Implement off-peak scheduling of pumps, motors and
other energy intensive machinery where feasible.
Incorporate energy management software or other
methods to monitor energy use in agency buildings.

Standards/commissioning

Develop commissioning and retro-commissioning
standards for new and renovated buildings.

Develop and implement shading requirements for
agency and community parking lots, buildings and
other facilities to reduce the urban heat island effect.
Develop and implement a continuous commissioning
plan.

Integrate energy efficiency, conservation, solar and
other renewable energy technologies into new
agency facilities.

Work with energy provider

Work with energy provider to access utility’s technical
assistance and financial incentives.

%

Replace incandescent trafficand crosswalk lights with
energy-efficient light-emitting diodes (LEDs).

Work with energy provider, continued

Replace incandescent and mercury vapor street and
parking lot lights with energy efficient alternatives.

Business Outreach

Encourage community businesses to conduct energy
audits.

Work with energy provider to encourage commercial
sector to install energy efficient exterior lighting that
is appropriate for the location and use, considering
security versus decorative lighting.

Require energy audits and/or retrofits, such as at time
of sale of commercial and residential properties.

Work with energy provider to promote use of financial
incentives to assist residential and commercial
customers improve energy efficiency.

Promote and reward energy efficiency efforts of local
retail businesses.

Collaborate with local retail businesses to encourage
residents to purchase energy efficient products.

emand Rate lable 4.8.8 |Units

esidential 468.875 kWh/unit/month
ommercial kWh/square feet/month
dustri kWh/sf/month

ublic Facilities . kWh/sf/month

utput
missions Rate |lbs/N Convert to lbs/kWh

02 804. 0.80454
0.00 0.0000067
0.0000037

esidential kWh/unit/month
ommercial kWh/sf/month
dustrial kWh/sf/month
ublic Facilities kWh/sf/month
otal kWh/month

utput Project Emissions Converted to Metric
missions Rate |Rate in Ibs/kWh Tons/Month

02
H4
20

FRESH WHITE COATING

UNCOATED
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www.town-green.com

510.451.7007 c 755.8551
+ Fehr & Peers

+ Denise Duffy & Associates
+ SEI, Inc.

Green Gilroy Website
www.greengilroy.org




Draft Measures Review Exercise

Please review and respond in writing to as many categories and measures
as your time, interest, and energy allows using the downloaded forms, as
follows:

1. Read the description for each measure on the left column and the City
comments to the right that further explain the proposed policy, program,
regulation, or action.

2. The shaded rows reflect City staff responses: M or C - Does the
Municipality (M) or the Community (C) control the measure? Should we
exclude or include the proposed measure; do we need more information to
decide, and has the measures already been implemented?

3. Check "X" in the appropriate non-shaded columns directly under the
shaded portion: Should we Exclude, Need More Information, or Include the
measure, or are you or someone besides the City Already Doing it?

4. Please write additional comments or questions below your X'd
responses.

5. Please add new measures in the rows provided at the end of each
category




Categories of Draft Measures

Energy, Community (EC)

Energy, Municipality (EM)
Transportation (T) and Land Use (LU)
Solid Waste (SW)

Water (W)

Agriculture and Open Space (A)
Public Engagement and Education (P)






